                                    HOA MEETING MINUTES FOR 2/11/25     6:04PM

1 - WE START BY CHOOSING THE MEMBERS THAT WANT TO WORK ON THE SPECIFIC 
COMMITTEES:
Pool Committee – Bill and Paul
Security       -             Bill and Greg
Beautification -      Paul and Sonya
Social -                        Crystal and George
Landscaping    -       Crystal and Sonya
Webmaster/
Social Media    -        Paul and Bill
ARC                      -        Crystal, Greg, and George

President - Greg
Vice-President – George
Secretary     - George
Treasurer   - Paul

2 – POOL FANS HAVE BEEN INSTALLED. 
3 – POOL CARD READER WILL BE FIXED. WE WILL BE NEEDING A NEW CLOCK FOR THE POOL AREA. AS WELL AS SHOWERE HEADS AND BULBS FOR THE MENS ROOM.

4 – WE HAVE SPOKEN TO ADT AND HAVE COME TO TH CONCLUSION THAT OUR MANAGEMENT COMPANY WILL BE SENDING OUT INDIVIDUAL POOL CARDS TO HOMEOWNERS STARTING THIS WEEK; APPROXIMATELY 50 AT A TIME. THE PROCESS SHOULD BE FINISHED BY END OF MARCH.
5 – TRAIL REPAIR DISCUSSIONS ARE ON THE TABLE. PAUL AND SONYA WIIL BE LOOKING INTO THOSE SITUATIONS.
6 – WE ARE ALSO LOOKING INTO PUTTING POOPER SCOOPER STATIONS ALONG THE GREENWAY. LOOKING INTO THE MONTHLY FINANCIAL COST OF HAVING POOPER STATIONS ALONG THE GREENWAY. WE WILL REVISIT THIS IN OUR NEXT MEETING TOGETHER.
7 - WE DECIDED TO QUICKLY GO OVER ESSENTIALS NEEDED FOR THE UPCOMING DIFFERENT EVENTS. WHAT WE HAVE ALREADY AT OUR DISPOSAL AND WHAT WE WILL BE NEEDING TO BUY.
8 – NEXT MEETING WILL BE ON MARCH 11 AT 6PM AT THE POOL HOUSE


