 HOA MINUTES FROM NOVEMBER 7, 2024
START TIME – 6:00 PM
 
1 – We are in the process of searching for a new landscaping company for the new year. We have been inquiring and have narrowed down to 2 proposals.  US Lawns and Granite Hills. We will be scheduling a meeting with the 2 companies to go over their quotes and ask questions. The meeting should coincide with our next monthly meeting in December.
2 – The pool resurfacing came in 3% below the budget.
3 – The pool door has been fixed and is working properly now.
4 – Make sure we have downloaded the app for the pool surveillance on our phones.  Install new fans for pool before the new year. Make sure all new pool furniture has been assembled and ready for the new year.
5 – We will be having all outstanding dues and violations that total 300.00 and over to a collection agency. The delinquency program for such collections will be an additional $10 a month late fee.
6 – Street parking is getting ridiculous. Homeowners need to go to the Town Square app and request street parking for special occasions. All cars are to be parked in the garage or in the driveway. There is no need for cars to be parked in the street and blocking the area when you have space in your driveway.
7 =- Next meeting will be December 11 at 6PM.
Meeting ends at 6:42 PM

