December Meeting
Attendance: Board President, Board Treasurer, Associa HRW Community Manager

· Met with two vendors for landscaping bids
· Reviewed scope of service and showcased the community entrances
· Received two separate bids for landscapers
· Board President requested community references from bidding vendors
· Board President referenced community map for specific areas of importance

The board is in the stage of reference checking both vendors. Board meeting to be held at the next in-person meeting in January.

· Vendor A – Dismissed at 6:30pm 
· Vendor B – Dismissed at 6:45pm
· Reviewed both bids. Treasurer confirmed the bid is in line with the 2025 budget. 
· Meeting adjourned. 
