HOA MEETING MINUTES FOR 8/20/2024    START TIME 6:30pm

1 – We have an interview with Greg Blum, representative for Aquatic Management. We are looking for a new pool management team. Mr. Blum is here to tell us about his company and if we feel it would be a good fit for us. After his proposal is presented and numerous questions from Board members have been answered; we concluded that it is better to stay with the  company we have already than to switch over to one that cannot put in writing the things that we need complete assurances on.

2 – Donovan McHatton hands out a Board of Directors handbook that he hopes will help us with the current and future organization of the Board.
3 - There will be Board members that will be riding along with the inspector for HRW. These members will point out homes that usually have reoccurrences with violations. The meeting day is TBD.
4 – Resurfacing of the pool will happen as soon as the pool closes this season.
5 – Financial updates are still being worked out with Real Management and HRW. It usually takes about 4 months for everything to be settled.
6 - We will be looking to see if ADT will be able to reduce their reservation fee.
7 – Yard Sale will be happening on October 5 & 6. We will be putting out signs at the entrance to our neighborhoods.
8 – The Halloween and Christmas decoration contests will each have 3 winners. 1 from each section of our neighborhoods. A gift card of $50.00 will be sent to each winner. 
9 – The next HOA meeting will be done on September 24th at 6:30pm.
