                           Minutes for HOA Meeting on March 19,2024 6:37pm

[bookmark: _Int_YEW7YuLW][bookmark: _Int_ygCcZBhQ]1 – The board went over all committee assignments and made sure all parties associated with each committee had an understanding of what was expected of each person in each committee. As well as making sure we all have the camera system ( Sonitrol ) on our phones that watches the pool area.
2 – We revisited the pool rules for the upcoming season and decided to keep things the same. Including no pool parties.
3 – We discussed our upcoming events (Easter Egg Hunt, Community Clean-Up Day, and Pool Grand Opening) and assembled our teams for each event. We decided who was volunteering for each one and what will be expected of each volunteer.
4 – We will be making touchups on our pool deck before the Grand Opening. A quote was voted on and passed so work can quickly be done on the pool deck.
5 – We will also be looking at proposals for pool deck resurfacing.
[bookmark: _Int_jTJtUzKN]6 – Pool Furniture will be cleaned as well as the pool house siding with power washers 1st week in May.


