July 2023 HOA Board Meeting Minutes

Started 6:32pm at Pool. 
Attendance: Sally, Greg, George, Bill, Kristie, Chris and Property Manager, Colie. 

Old Business:
· Trivia night still planned for Jul 15th. Door prizes purchased to be given out. 
· Night Swim – not able to obtain a permit at this time due to poor lighting on the pool deck. Previous attempts in getting additional lighting were unsuccessful due to risk in digging near the pool and possible damage to overflow drainage. 
· Concrete Repairs – pending more information from SCMG, concrete company contact is current OOTO. 
New Business:
· Bingo Night – set for Aug 19thing from 5-8pm. HOA to provide food and water. Sub tray and fruit trays priced out from Publix and are within budget. Chips and waters from BJs. Prizes to be provided by the Music Bingo company. Disney, 2000s, 90s and 80s were song genres picked. 
· Fall Events – discussed options for fall festival type of event. Chili cook off, foam party, DIY Yard Pong, Tug of War. Possibly sometime in October. 
· Arc Standards – if we decide as a board to change any verbiage of Arc Standards. Colie recommended to have an attorney review any changes to ensure that we are covered with any document updates. 
· Violation notice process – Colie review violation notice process with board members. Violations cannot be submitted within 10 days of each other, system won’t allow to “double up” on the same violation per household. 
· Board voted to have Real Manage include parking in their monthly violation drive through. 

Next board meeting set for August 3rd at 6:30pm. 

