October 9th Summerlyn HOA meeting minutes
Start time:  6:25     End Time 7:37
Attending
Tom, Chris W, Chris A, Sally and Kristie

#1 Tom gave overview of the meeting with the Town, DOT and Clayton police regarding the request on crosswalks at the entries of both Oak Alley into Summerlyn.   DOT is going to review options and get back with everyone in a few weeks.   Speed monitor installed on Mulberry Banks to monitor traffic for the speed bumps request.
Tom will follow up in the next week for status.
#2 Sidewalk project of turning the sidewalk on Glen Laurel was discussed.  80% of the membership must vote to agree with giving it to the Town.   Coordinate with Colie on sending membership a letter regarding this. -Chris will coordinate with Colie
#3 Greenway update- Brian with OCI send e-mail that the biggest blacktop areas had been expanded and all other work has been completed.  Greenway project was quoted to the engineering study and did not address all the pooling areas
Chris will reach out one more time about the area in front of large area that was blacktopped 
#4 Pool resurfacing- Bid received from Aqua Tech showing the estimate would be around $40K.  Board members agreed that fall next year would be the best time to have this done.
Colie- To get 2 more bids for price comparison.
#5 Reviewed the options for pool contract for FY22.   Keep contract as is with attendants or no attendants on the weekends.
Board voted to go with no attendants on the weekends with option if they are required later in the season, they can be added back in.   This saves $5K to the budget
#6 Tree removal on Mulberry Banks.   3 bids received Robbie’s bid in line. Board voted to go with Robbie since he is current contractor
Colie to notify Robbie and get an estimate when it will be completed
#7-Discussions on the upcoming open board seats and the replacement of Shirley.  Board agreed since Harrison showed interest before if he wants to join before the elections everyone is good with that.
Stephanie to reach out to Harrison
#8-Chris A brought up subject of having Street Reps in Summerlyn
Tom will set up a survey on Facebook to see what the interest is of the community.
#9-Annual Board meeting. Dates proposed January 13th, 18th, 20th and 25th.  Time 6:30-8.  Meeting to be in person and virtual- Discuss with Colie and have her lock in a date.
Next board meeting Nov 9th 6:30
Tom will check with Colie on the date to include her and set up the meeting.



